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Welcome to our webinar 
● Default audio setting: mute on joining

● Questions via the Question box are welcome at any time 
○ Technical support: we will aim to resolve ASAP
○ Topic-related questions for the discussion: Q&A at the end

● Some of us might be broadcasting from our homes. Please bear with us 
in case of sound and/ or technical issues

● The webinar will be recorded

● Until 11:30 AM (flexible)

● Landing page: 
https://www.southpole.com/en/nordic-platform-for-mobilising-climate-fin
ance



Nordic Platform for Mobilising Climate 
Finance
 
An introduction
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The platform

Nordic 
Platform for 
Mobilising 

Climate 
Finance

Helsinki 
Principles

NKL (Nordic 
working group 
of Climate and 

Air) 

Nordic 
Vision 2030

https://www.southpole.com/en/nordic-platform-for-mobilising-climate-finance

https://www.southpole.com/en/nordic-platform-for-mobilising-climate-finance
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Regional offices

Headquarters

Representations

Climate Impact Projects

New YorkSan Francisco

Mexico City

Medellin
Bogota

Madrid

London
Amsterdam

Zurich*

Stockholm

Addis Ababa

Cape Town

Beijing

Hanoi

Bangkok

New Delhi

Singapore

Jakarta

Sydney

Melbourne

Our global reach
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Sustainable supply chains in context
Navigating complexity - example: consumer goods

Consumer goods companies

Companies source raw ingredients and 
products from traders and suppliers

Companies request sustainability 
performance data

Governments 
& NGOs Retailers

ConsumersInvestors

Stakeholders

Products to marketRequest for sustainability information

Corn Cotton Rice Coffee Sugar

Example:
Agricultural 

commodities:

Farmers

Traders & 
suppliers

Collaborate with farmers on sustainability

Confidential. Do not distribute.
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Mapping Supply Chain 
for Sustainability

The LEGO Group 2020
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Mapping and prioritizing our suppliers
• Although our supply chain is quite shallow with much of our 

spend on raw materials we still have over 6,000 supplier 
relationships

• We have two teams, Responsible Sourcing focusing 
primarily on social and labour issues, and Environmental 
Responsibility focusing on environmental impacts

• We have to ensure that our suppliers are held to high 
standards on both social and environmental performance, 
so we work together

• We have begun categorizing our suppliers at each stage:

• When we begin a sourcing event

• When we put contracts in place

• Throughout the supplier relationship management 
process which will continue for the entirety of the 
relationship

©2020 The LEGO Group. Page 10
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• High carbon emissions 
• Significant local emissions (Air pollution)
• Any use of materials that require 

mining/extraction e.g. Oil, precious metals
• High use of forest-based commodities 
• High use of water in production 
• Significant waste created in production

Social and Labour Risk Environmental Risk

• High risk country of origin
• High risk industries
• Less legal protections or less control on 

workers 
• A lack of CSR/Sustainability programmes



Responsible Sourcing | Procurement Categorisation

Social & Labour 
Risk Environmental Risk Sourcing Supplier relationship 

management

Category A High risk of labour right and H&S 
abuses High environmental risks

Social and environmental team 
engaged from RFI stage

Supplier is enrolled in the social audit 
programme, and the Engage2Reduce 
programme

Category B Medium risk of labour right and 
H&S abuses Medium environmental risks

Social and Environmental team 
available to advise, Procurement team 
are empowered to lead discussions

Social and environmental team 
available to advice, Procurement team 
are empowered to lead discussions

Category C Very low risk of/no risk of labour 
right and H&S abuses

Very low environmental risks Inclusion of social and environmental 
review at discretion of Procurement

Inclusion of social and environmental 
review at discretion of Procurement



Working together to put sustainability at the core of 
Procurement and of our business

Procurement

Environmental 
Responsibility

Responsible 
Sourcing



REBECCA JOHANSSON
R&D and SUSTAINABILITY MANAGER 



HISTORY

From our home in Norway, Helly Hansen has been making 

professional grade gear that helps people stay and feel alive for 

the last 140 years.

In 1877, after many years at sea, Norwegian captain Helly Juell 

Hansen and his wife, Maren Margarethe, began 

producing oilskin jackets, trousers, sou’westers and 

tarpaulins, made from coarse linen soaked in linseed oil. Since 

then, the legacy of Helly Hansen lives on, 

developing and creating a long list of first-to-market innovations.

To this day, we continue to make gear that is trusted by 

professionals around the world. Helly Hansen 

apparel is developed through the insights of the 55,000 

professionals living and working in the world’s harshest 

environments and can be seen on ski 

patrollers, mountain professionals, world-class  sailors, skiers 

and adventurers.

INNOVATION SINCE 1877





TRACE BACK THE CONTENT OF A 
SAILING JACKET

MADE IN BANGLADESH



Source: https://menafn.com/



43 items





43 items



TAIWAN

YARN
LAMINATIO
N

DYEING

WEAVIN
G



 116 garment manufacturer

 >300 material suppliers

 >90% of the corporate carbon footprint is 
coming from our products.

How to collect data on all materials from each 
individual manufacturer – and ensure we drive 
improvements?

HOW TO 
CAPTURE THE 
FULL CARBON 
FOOTPRINT?





Sustainable Apparel Coalition 25

“Measurement with Intention” 
Standardized measurement 

is a precursor to collective action.

Sustainable Apparel Coalition 25



Higg Index Suite of Tools

GENERIC IMPACT 
DATA FOR THE 

MOST COMMON 
TEXTILES

FACILITY 
ENVIRONMENTAL 

PERFORMANCE





YARN
LAMINATIO
N

DYEING
WEAVING



FIBER

15%

YARN

28%

FABRIC

12%

DYE & 
FINISHE

S
36%

ASSEMBL
Y

7%

DISTRIBUTION
1,3%

END-OF-L
IFE

0,3%

USE PHASE 
EXCLUDED

98%

*

* QUANTIS REPORT

CIRCULAR 
MODEL

LINEAR MODEL

Figure: Value Hill Model, idea about end of life strategy



 1. TAX POLLUTION NOT PEOPLE (ex-tax.com)

 - in combination w a carbon border adjustment 
mechanism

 2. TRANSPARENCY

 3. INVESTMENT IN CIRCULAR SYSTEMS
◦ Infrastructure for collection, sorting and recycling

◦ Enable repair and re-use + consumer education

WHAT CAN 
ACCELERATE 
THE 
TRANSITION?



Novo Nordisk®

Ligh
t

Morten Storgaard

Global Project Lead

October 2020



Novo Nordisk®

Novo 
Nordisk 
at a glance
Novo Nordisk is a leading global 
healthcare company, founded in 1923 
and headquartered in Denmark. 

170

We do so by pioneering scientific 
breakthroughs, expanding access 
to our medicines and working to 
prevent and ultimately cure 
disease. 

Our purpose is to drive change 
to defeat diabetes and other 
serious chronic diseases such 
as obesity and rare blood and 
endocrine disorders.

170

DiabetesGrowth 
disorders

Haemophil
ia

Obesity

10
Among the world’s

largest pharma companies 
measured by market value1

Strategic production 
sites in Denmark, 
Brazil, China, France 
and US

R&D centres 
in China, Denmark, 
India, UK and US 43,500

About

employees

80
Affiliates in

countries

122
Total net sales

billion DKK

50%
Supplier of nearly

of the world’s 
insulin

30
million people use our 
diabetes care products

170
Products marketed in 

countries



Novo Nordisk®

Zero impact 
is our ambition



Novo Nordisk®

Embracing a circular mindset
To achieve zero impact, we embrace a circular mindset

CIRCULAR 
SUPPLY

CIRCULAR 
COMPANY

CIRCULAR 
PRODUCTS



Novo Nordisk®

7 projects with targets toward 2030

Reduce supplier footprint 
All supply based on 100% renewable 
power 

Design products for circularity1 6

Ensure circular procurement Solve end-of-life product challenge2

Support affiliates going green5

Get operations to zero CO2 
Zero CO2 from own operations and 
transport

3

Eliminate waste of energy, 
water and materials4 7

CIRCULAR
COMPANY

CIRCULAR SUPPLY CIRCULAR PRODUCTS



Novo Nordisk®

80% of Novo Nordisk total CO2 footprint comes from 
the supply chain

SUPPLY CHAIN OPERATION DISTRIBUTION END OF LIFE

~80% ~15% ~5% ~0%

Novo Nordisk supply chain CO2 emissions (2019): 1.300.000 tons  



Novo Nordisk®

Process to ensure renewable power from 
new and existing suppliers

Sourcing tender Supplier selection Contracting Target tracking
New 
suppliers 

Selection criteria        

Commit to use 100% 
renewable power to 
produce NN products 
within 12 months 

Supplier evaluation

Environmental criteria 
weighted ~10%

Appendix

Supplier sign-off commit 
to 100% renewable 
power

Follow up on key 
suppliers
Ensure supplier data and 
evaluate performance

Select key suppliers Enrol to programme Commitment Performance review
Existing 
suppliers 

Supplier selection 

Based on CO2 impact 
and leverage

Follow up with key 
suppliers 
Ensure supplier data and 
evaluate performance

Share expectations 

Agree on aspects and 
process towards 
footprint reduction

Roadmap approved 

Roadmap for 100% 
renewable power & other 
relevant milestones



Novo Nordisk®

Utilize your leverage 
Leverage varies, utilize it where you can

Our learnings

1

2

3

Keep it simple
Commitments for renewable power is a good place to start

Organizational embedding
Anchor process with individual procurement units



Novo Nordisk®

Thank you
& 

Q&A

39
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What we have asked you



Is there a role for (Nordic) governments to facilitate 
low carbon supply chains?

➢ Task: what role according to you?   Answer through the question box

“Yes, the governments can 
encourage better supply chain 
engagement and support e.g. 
agricultural producers in 
transition finance”

Not really. But taxation 
should cover supply 
chains as well by taxing 
imports on carbon.

“Yes, Nordic governments should set 
government supply chain standards 
and use this to drive up standards 
across the economy”



Jatta Kosonen, 
Head of Quality and 
Environment



Posti in brief

We operate in eight countries but our 
operations focus on Finland, Baltic 
states and Russia.

Our countries of operation are Finland, 
Sweden, Norway, Estonia, Latvia, 
Lithuania, Russia and Poland.

Operations in 

8
countries

200,000 
business 

customers

400 
years of history

EUR 1,6
billion net sales 

in 2019

Owner

The State of 
Finland

22,000
employees



Our business groups

Parcel and eCommerce Postal Services Transval Itella RussiaAditro Logistics

• Parcel services
• E-commerce services 

Digital services
• International e-commerce

• Warehousing services
• Industrial services
• Terminal services
• Human resource services
• Retail services
• Consulting services

• Warehousing services
• Road freight services
• Customs clearance 

services
• Other logistics services

• Letters
• Newspapers
• Magazines
• Direct marketing
• Digital solutions
• Multichannel messaging 

solutions

• Logistics services
• Warehousing services
• Staffing
• Transport services



Did you know this about us?

Around

2,900
service points

7 
million postal 

items sent daily

We visit about

3
million households 

and companies 
every weekday

100% 
carbon neutral 
services since 

2011, zero 
emissions by 2030



100 % Carbon neutral 
already – 
Zero emissions by 2030

•We are already 100% Carbon 
neutral -  through our 
environmental program and 
voluntary carbon offsetting

•Sustainability is in the core for our 
work – We belong to the best 1% of 
companies in EcoVadis- 
assessment and we follow the ISO 
9001-, ISO 14 001 and ISO 45001 
standards in our operations



•This is not enough for us, our new 
ambitious target is aim for Zero 
Emissions in our own operations 
by 2030.

•  We are committed to Science 
Based Target initiative (SBTi) and 
our next step is to approve our 
climate targets in accordance with 
the 1,5 degrees pathway.

100 % Carbon neutral 
already – 
Zero emissions by 2030



Posti CO2 emissions – Our new baseline after 
Scope 3 analysis

Total CO2 emissions
~320 000 tons CO2e

Fleet

Fuel 
Consumption

Facilities 
energy consumption

Purchased 
goods and 

services & C2

Fuels Electricity Heating Cooling
Prod. 

Equipm. & 
Services

IT 
Services 

and 
Devices

Route 
Optimization

33%67%

Own emissions 
(scope 1&2)

Value chain 
emissions (scope 3)

Transportation 
and distribution

Supplier 
engagement

Fuel- and 
energy related 

activities

Fuels

15%27%

25% 75%

50%

Workforce 
& related 
services

Employee 
commuting 

and business 
travel

Office locations
Remote work

Transportation 
options

7%



We started to use 
renewable diesel on our own 

parcel last mile fleet. 

That’s 3.8 million kg co2 
saved annually.

We are investing heavily on 
more sustainable truck fleet – 

e.g. our 10 LBG trucks are 
100 percent carbon free. 

Each LNG-truck saves 
24 percent of emissions.

38 percent 
of households are reached 
with electricity in our postal 

delivery.

e-cars, e-scooters, 
e-trolleys and e-bikes.

100 percent 
of the electricity 

we use in Finland is 
renewable.

We have cut heating of our 
facilities by 35 percent and 
electricity by 25 percent.

Route optimization has 
decreased our emissions 5 % 

annually since 2007.

100 %0 %

Reducing footprint in our own emissions



75% of our emissions are from value chain 
– Supply chain plays a major role in our Zero 
Carbon journey

• In our field of business only way to make a change 
that lasts is to do it together with our partners

• We are approaching this by: 
• Inviting our partners in this journey with us
• Helping our partners in moving towards 

more sustainable solutions
• Preferring low emission solutions in our 

partner selections
• Challenging the status quo and finding new 

ways together
• Including emission reporting as a one 

business parameter



In short:

We want to minimize our 
negative footprint by being

Carbon Zero by 2030. 

To achieve this we do 
investments, develop our 
processes and invite our 

partners to this journey with us

We want to maximise our 
positive handprint by enabling 
more sustainable choices and 

growth. 

For example, we boost 
sustainable online shopping 

with our partners.



Thank You!



Driving Low Carbon 
Supply Chain
South Pole webinar
15.10.2020
Hannele Hirvelä, Stora Enso



From a fossil world to a renewable future

Carbon emissions 
Fossil materials 
Finite resources 
Waste accumulation

Carbon storage
Renewable materials
Recyclability 
Biodegradability



Stora Enso in brief

55

Employees

25 000

Countrie
s

30

Shares listed 
on Nasdaq 
in Helsinki and 
Stockholm 

Sales in 2019
EUR 10.1 billion



Supplier development
Supplier development can be driven 
in multiple ways. For example based 
on audit findings Corrective Action 
Plans set and their implementation 
followed. In addition other more 
proactive development activities, 
such as webinars and     e-learning 
on sustainability topics. 

Supplier pre- 
qualification

Sustainability 
criteria in 
tenders

Supplier 
Sustainability 
Risk 
Assessment

Supplier 
Monitoring

Supplier 
Development

We audit between 40-65 
suppliers annually based on 
our risk assessment. 

Supplier Code of Conduct coverage
96% of spend

Safety e-learning coverage
85% of spend

Sustainability in sourcing activities

Sustainability is part of all steps of the sourcing 
process - from pre-qualifying suppliers to assessing 
their risk, monitoring performance and driving 
development.

The sustainable sourcing process requires certain 
steps to be taken by purchasers and suppliers in 
order to ensure sustainable performance throughout 
the supply chain and that sustainability risks are 
mitigated.



Science Based Targets

Stora Enso was the first forest products company to set 
ambitious science-based targets to reduce our 
greenhouse gas (GHG) emissions.

Targets for our operations
− Reducing GHG emissions from operations by 31% per 

tonne of pulp, paper, and board produced by 2030, 
compared to a 2010 baseline.

• Engagement targets for our customers
− Training our customer-facing staff on the advantages 

of setting science-based targets.

• Engagement targets for our suppliers
− 70% of our suppliers in terms of spend to set GHG 

reduction targets.

We are committed to driving change in our supply 
chain.

− Starting with communication and aiming at measured 
emission reductions.

Stora Enso Supplier Day 2018



Sustainability Criteria in tenders
Driving emission reductions

From beginning of 2018 Sustainability Criteria for 
suppliers have been part of all tenders and sourcing 
decisions.

Simplified model that can be complemented by 
category or tender specific topics.

By asking about our suppliers’ CO2 footprint we:
• increase their awareness about climate change
• urge them to monitor their own emissions
• encourage them to set their own CO2 targets
• highlight that we value good climate performance

Sustainability Criteria in tenders

Safety Total recordable injury rate 
& 3 year trend

Climate Carbon dioxide emissions per sales 
&  3 year trend

Financial 
Stability

Credit rating



Robotics and AI

Stora Enso supplier base 
over 20 000 suppliers

Many suppliers publish 
transparent information of their 
sustainability performance

Digitalization needed to utilize 
available information on wide 
scale

59



Summary –elements of Stora Enso sustainable 
sourcing climate work

•Know our supplier base and mitigate risks
−Holistics, not fooled by only big spend or only first 

tier

•We dare to drive change, demand for sustainability
−We seek opportunities, seek alternatives
−Just do it, pilot -"better done than perfect"



Thank you
hannele.hirvela@storaenso.com

14/9/202061
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Q&A

I. Input from the audience & Speakers’ perspectives 

From: 
Is there a role for (Nordic) governments to facilitate low 
carbon supply chains?

To:
‘What is the role for Nordic governments to (...)?’



Thank you for attending!
Feel free to contact us

Head of Sustainable Supply Chain Practice
South Pole

n.rosenthal@southpole.com

Managing Consultant
South Pole

m.gustafsson@southpole.com

For registration and more info about the Nordic Platform for Mobilising 
Climate Finance, please see here

Naomi RosenthalMarie Gustafsson

https://www.southpole.com/en/nordic-platform-for-mobilising-climate-finance

