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Welcome to our webinar 

● Default audio setting: mute on joining

● Questions via the Question box are welcome at any time 

● Some of us might be broadcasting from our homes. 

● The webinar will be recorded and the slides shared

● 11:30 AM 

● Landing page

https://www.southpole.com/en/nordic-platform-for-mobilising-climate-finance


Who we are
South Pole helps clients address climate change impacts, while 
mitigating risk and creating value on their sustainability journeys.

Project 
developer

Largest developer of 
climate action 

projects globally

Diverse 
expertise

Based in 19 offices, 
our team of 350+ 

sustainability 
advisors, scientists, 
and engineers are 
leading experts in 

their fields

Innovative 
solutions

An award winning, 
14-year history of 

providing sustainability 
solutions  
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Regional offices

Headquarters

Representations

Climate Impact Projects

New YorkSan Francisco

Mexico City

Medellin
Bogota

Madrid

London
Amsterdam

Zurich*

Stockholm

Addis Ababa

Cape Town

Beijing

Hanoi

Bangkok

New Delhi

Singapore

Jakarta

Sydney

Melbourne

Our global reach
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Sustainable Finance at South Pole
TCFD advisory SDG impact analysis for 

financial products
Supporting net zero 
commitments

● TCFD first steps and gap 
analysis

● Physical and Transition risk 
identification and 
opportunity assessment, 
including scenario analysis

● CDP questionnaire, climate 
stress test and Taxonomy 
support

● Asset management funds

● Green and sustainability 
bond and loan impact and 
verification 

● Transition bond and loan 
impact and verification

● Scope 3 carbon footprinting 
for lending and investments

● Investment and lending 
Paris alignment 
assessments and 
decarbonisation pathways

● Climate neutrality for 
financial services (scope 3 
carbon analysis)



Consultancy for Sustainable Business
GAIA CONSULTING OY

2020
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WELL-BEING
4/5

1 000+
CLIENTS IN MORE 

THAN 60 
COUNTRIES

8 OFFICES 
GLOBALLY OVER 25 YEARS’ TRACK RECORD

OVER

2 000
REFERENCE 

CASES 

50+ 
PROFESSIONALS

200
CLIENTS YEARLY



We provide a 360°
approach to sustainabilityStrategic 

integration and 
capability 

development

Innovations

Business opportunities
and transformations

Climate accountability
and leadership

Materiality assessment
and reporting

Communications
and stakeholder 

relations

Financial
analysis

Foresight

Governance
and legislation

Risks and resilience
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The Platform (1)

Nordic Platform for 
Mobilising Climate 

Finance

Helsinki Principles

NKL (Nordic 
working group 
of Climate and 
Air) Nordic Vision 2030

Supported by:
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The Platform (2)
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The Platform (3)

Our goal
To highlight areas where Nordic cooperation 
within the Nordic Council of Ministers can 
support the road towards carbon neutrality



Hosts

Ingmar Schuurmans
Managing Consultant

South Pole
Dr. Nico Kroener

Climate Scientist/ Senior Manager
South Pole

Martin Skancke
Chairman

PRI

Speakers

Mikko Halonen
Leading Consultant

Gaia

Isabel Leroux
Program Manager

NDF

Ola Nafstad
Chief Economist

Norfund



South Pole’s TCFD services
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Gap analysis

Confidential. Do not distribute.

Climate scenario analysis

TCFD-aligned disclosure

Integration into risk management processes



South Pole’s TCFD services
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Climate scenario analysis

TCFD-aligned disclosure

Integration into risk management processes

Gap analysis

Confidential. Do not distribute.



Physical risks cascades of uncertainty

Source: https://www.climate-lab-book.ac.uk/2014/cascade-of-uncertainty/ Chronic and acute physical risks and resilience

https://www.climate-lab-book.ac.uk/2014/cascade-of-uncertainty/


A consistent framework

Exposure
mapping of 

projects, 
operations and 

supply chain

Hazard
Climate related 

natural hazards and 
economic 
transitions

Vulnerability
estimating the 
strength of the 
impacts given a 
certain hazard

Impact
A sound understanding 

of the physical and 
transition risks.

Confidential. Do not distribute.



Climate risk assessment: 3-step process

Step 1. Baseline 
assessment 

Understanding current 
existing physical and 
transition hazards, exposure 
and vulnerability

Step 2. Scenario analysis 

Understanding future physical 
and transition hazards, 
exposure and vulnerability Step 3. Financial impact

Financial drivers and financial 
category identification (e.g. 
revenue, cost) and estimation of 
the financial impact (qualitative 
and/or quantitative) using 
primary and secondary data 

Engagement

Workshops, 
interviews, data 

requests.
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Data sources and tools (not exhaustive)

Climate risk 
and 

opportunities

Vulnerability:
Scientific impact 

studies, Public 
sector databases, 

Private sector 
impact database, 

OASIS, Project 
specific impacts, 
Policy databases, Exposure:

Internal datasets, 
sector inventories, 
public information, 

data providers

Hazard:
ERA5, National risk 
inventories, RCPs, 

Copernicus, CMIP5, 
CORDEX, ETCCDI, 
Aqueduct water 

atlas, IEA, NGFS, SSP



20

Data sources and tools (not exhaustive)

Climate risk 
and 

opportunities

Vulnerability:
Scientific impact 
studies, Private 
sector impact 

database, OASIS, 
Project specific 

impacts
Exposure:

Internal datasets, 
sector inventories, 
public information, 

data providers

Hazard:
ERA Interim, ERA5, 

National risk 
inventories, 

Copernicus, CMIP5, 
CORDEX, NASA-NEX 

GDDP, ETCCDI, 
Aqueduct water 

atlas, JRC dataset

Conclusions:

● Get started and facilitate an iterative process
● No size fits it all (choose the right data for the purpose)
● Use a collaborative approach (engage internal stakeholders)
● Don't let perfect be the enemy of the good
● Don’t try to do too much too quickly (be cautious with the financial 

quantification)



-  RESPONSIBLE INVESTMENT  -

The TCFD recommendations: 
Three years on 

Martin Skancke, Chair, PRI

https://www.facebook.com/pages/Principles-for-Responsible-Investment/434366556638201
http://www.linkedin.com/company/262774?trk=tyah&trkInfo=tas:principles%20for%20r,idx:1-1-1
https://twitter.com/Pri_news
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AT A GLANCE
Launched in April 2006 at the NYSE, the Principles for Responsible Investment has:

2 3311 101 6



Taskforce on Climate-related Financial Disclosures (TCFD)
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Momentum continues to grow behind TCFD
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300+ 200-299 100-199 50-99 24-59 10-24 <10

Top 5 Countries by 
Number of 
Supporters

Japan 310
United 
Kingdom

219

United States 219

Australia 76

Canada 67



Overall Disclosure practice – 2020 status report
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New technical guidance on risk management and climate scenarios
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Scenario analysis – updated technical guidance
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Risk management integration and disclosure
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•

•

•

•

•

This guidance is aimed at companies that are interested in integrating climate-related risks 
into their existing risk management processes and disclosing information on their risk 
management processes in alignment with Task Force’s recommendations.



How can PRI add value?
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Reduce information 
barriers

• Technical guidance (asset 
owner guides, private 
equity,

• Investor case studies 
(2020 climate leaders’ 
group)

• Direct signatory outreach 
an

  

Collaboration 
platforms

• Climate Action 100+
• UN Net Zero Asset Owner 

Alliance
• Investor Agenda
• Events and webinars

Reporting to PRI
• Includes TCFD based 

indicator questions
• Opportunities for peer 

comparison
• Staircase analysis of the 

quality of investor 
reporting

Accelerate the adoption of the Taskforce’s recommendation amongst 3,000 investors in 50 
markets



30

Introduced in January 2018
Investor climate reporting in 2020



Staircase analysis of the quality of reporting
Grouping signatories’ responses over four categories 

STRATEGIC 
(41)

Public response. 
Publicly supports 
TCFD, & board 
approved 
implementation 
plan, & considers 
short and long 
term climate risks, 
& published 
climate targets 

RESPONSIBLE
(142)

Public response. 
Has done scenario 
analysis, and 
describes results

BUILDING 
CAPACITY

(374)
Private response. 

Has done scenario 
analysis

AWARE
(1546)

Private response to 
climate indicators



Thank you!
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What we have asked you



Is there a role for Nordic governments to facilitate high-quality 
climate risk data fit for investment decision making?

➢ Task: what role according to you?   Answer through the question box

“Yes - helps to ensure a level playing field in 
terms of access to the same climate risk data

“Yes, increases Nordic climate science & 
policy interface/collaboration hereby sharing 
best practices about climate risk analysis.”

“Absolutely, it helps the financial sector 
integrate climate  risk and agree on 
data/language, just like the EU Taxonomy”

N=14
Yes = 14
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Helsinki, 5 November 2020

Nordic Development Fund



About NDF

The organisation

• Origin: Joint Nordic climate 
and development finance 
institution. Established 1988 
by Denmark, Finland, Iceland, 
Norway and Sweden

• Capital base: Appr. EUR 1.35 
billion paid in capital (partly in 
SDR)   

• Location: Helsinki

• Staff size: Appr. 20

The financing

• Focus: Climate change 
mitigation and adaptation

• Counterparties: Public and 
private sector

• Instruments: Grants, loans 
and equity 

• Countries: Low income and 
fragile states with focus on 
Sub-Saharan Africa

The climate portfolio (end 
2019)

• Size: EUR 410 million 
(additional EUR 637 million 
legacy portfolio of 
concessionary development 
credits)

• Number of investees: 117 
projects

• Annual commitments: 
EUR 50 million run rate

“The joint Nordic voice in the 
climate finance landscape”

“Flexible and catalytic 
financing”  

“Experience from 10 years of 
dedicated climate finance“



Climate portfolio - disbursements & active commitments



Strategy 2025



NDF Added Value

Interaction 
with/link between 
private and public 

sector

Institutional capital 
and strategic 
partnerships

Flexible financing 
and catalytic impact

Focus on adaptation Nordic leadership Added value

The linking and flexible 
financing of projects via 
both public and private 

sector provides a 
holistic approach.

The organization has 
accumulated a 

considerable amount of 
institutional 

knowledge, partnership 
relations, capacity and 

a highly committed 
staff.

Broad market demand 
for concessional and 
risk-tolerant capital, 

constitute an 
opportunity for NDF to 

add distinct value 
within the climate 
finance landscape.

Large financing gap for 
adaptation in emerging 

markets in particular 
creates a role for NDF 

in financing private 
sector adaptation 

projects.

Nordic institutional 
collaboration on 

identified priority areas 
in climate and 

development finance, is 
a platform for joint 
Nordic climate and 

development actions.
 

NDF's added value fills 
critical gaps 

among Nordic and 
international financial 

institutions in the 
climate finance field.



Climate risks, resilience and adaptation 
NDF private sector activities



Proadapt

Turning Climate Risks into Business Opportunities 

• A regional initiative funded by IDB in partnership with NDF

• Launched in 2013 to build climate resilience in micro-, small- and 
medium-sized enterprises in Latin America and the Caribbean. 

• USD 12.5 million committed in technical assistance and leveraged USD 23 million.

• Portfolio of 11 technical assistance projects in 13 countries: Argentina, Belize, Bolivia, Brazil, El 
Salvador, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay and Saint Lucia. 

• Projects in climate-smart agriculture, early-warning weather systems and technologies, certification 
and related investments, circular economy models, climate-resilient construction, community-led 
resilient micro-enterprises. 



Proadapt, Knowledge products

Private Markets for Climate Resilience (PMCR) – Report published by NDF in June 2020
Market study to better understand climate resilience solutions provided by the private sector in the agriculture and 
transportation sectors in Colombia, Kenya, Nicaragua, The Philippines, South Africa and Vietnam.

Climate risk tool for financial institutions
Developed by PwC Brazil to assist financial institutions in assessing, quantifying and managing climate risks in their 
portfolios and credit methodologies.

Climate risk assessment tool for supply chains
Developed by Acclimatise, Technoserve and Danone, and piloted for Danone's dairy supply chain in Mexico.

Climate resilience and gender toolkit
Toolkit for including a gender perspective in climate resilience projects.



Lightsmith Climate Resilience Partners

• Specialist growth strategy focused on global climate resilience solutions

• Investing in growth-stage companies whose products and services help address the effects of 
climate change

• At least 70% of investments in developing countries – focus on north-to-south and south-to-south 
adaptation and resilience technology transfer

• Blended structure: concessional + commercial layer

• Experienced, well-positioned team raising USD 250 million growth equity fund

• First close in December 2019 and Final closing in Q2/2021

• Current investors:



Market for adaptation and resilience solutions

There are companies both in developed and developing countries with existing technologies, 
products and services that can help to assess and address the physical climate risks and impacts 
increased by climate change. 

Intelligence

for identifying and 
assessing physical climate 

risks

Any type of climate data 
product, information, software 
and other tools that enable the 

identification, evaluation 
and/or monitoring of physical 

climate risks and related 
impacts and opportunities.

The Lightsmith Group

Products and services

for addressing physical 
climate risks

Any product, equipment, 
technology or service that help 

to manage – avoid, mitigate 
and/or transfer – physical 
climate risks and related 

impacts, and adapt to climate 
change.



Market for adaptation and resilience solutions

6 key sub-sectors related to climate resilience

Identified companies with
• Water harvesting technology - renewably-powered hydro-panels generate clean drinking water from 

sunlight and air
• Catastrophe risk modeling and digital mapping 
• Irrigation technology
• Weather analytics and insurance for wind and hydro energy sectors
• Cold chain logistics adequate for developing countries

The Lightsmith Group



Adaptation Solutions Taxonomy for SMEs 



Thank you!

Isabel Leroux
isabel.leroux@ndf.fi

www.ndf.fi

mailto:isabel.leroux@ndf.fi
http://www.ndf.fi/
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Q&A
I. Questions from the audience

II. Speaker’s perspectives main question (below)

From: 
‘Is there a role for (Nordic) governments to 
facilitate high-quality climate risk data fit for 
investment decision making?

To:
‘What is the role for Nordic governments to (...)?’



Thank you for attending!
Feel free to contact us

Leading Consultant
Gaia

mikko.halonen@gaia.fi 

Managing Consultant
South Pole

i.schuurmans@southpole.com

Ingmar Schuurmans Mikko Halonen

For registration and more info about the Nordic Platform for Mobilising 
Climate Finance, please see here

https://www.southpole.com/en/nordic-platform-for-mobilising-climate-finance

